Safer & Stronger Communities Scrutiny Committee

10 May 2010

Agenda ltem 7 — Thames Valley Police Delivery Plan 2010/11:
Presentation and Q&A

Complaints Data Glossary

Direction & Control Complaints & Dissatisfaction

‘Direction and Control’

These are Quality of Service complaints and dissatisfaction in Oxfordshire Jan
— Dec 2009 that fall outside the remit of the Professional Standards
Department (ie are lower level).

Complaints against the police are conventionally divided between complaints
about the conduct of members of a police service and complaints relating to

the direction and control of a police force by the Chief Constable. Direction
and Control complaints cover the following:

» Organisational decisions i.e. ‘Visibility/Resource Availability’
e General policing standards in the force i.e:
‘Call Handling’
‘Speed of Response’
‘Service at the Time’
‘Subsequent Service'
+ Operational policing policies i.e. TVP Policy or Area/Dept Policy

e Operational management decisions

Formal complaints dealt with by TVP Professional Standards
Department for Oxfordshire by category and outcome

‘Other Assault’

A person serving with the police must never knowingly use more force than is
reasonable, nor should they abuse their authority. This category includes any
unjustified use of force or personal violence and any incident involving police
dogs or horses where the incident is aftributable to the conduct of the member
in control, unless the severity of injury puts them into category A (Serious
Non-Sexual Assault).

-
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‘Oppressive Conduct’
Unjustified interference, questioning or surveillance.
‘Live’

A complaint that is still being deait with.
‘Substantiated’/‘Unsubstantiated’

Substantiated’ and ‘unsubstantiated’ is when there is either a case to answer
or not to answer, after an investigation.

‘Breach Code C Pace’

In 2004 new PACE (Police and Criminal Evidence Act 1984) codes of practice
were introduced. PACE Code C sets out the requirements for the detention,
treatment and questioning of people in police custody by police officers.

‘Dispensation’
‘Dispensation’ according to the IPCC, is when a force or a police authority
considers that no action should be taken about a complaint (this is before a

Local Resolution or an investigation has started). IPCC agreement must be
given for a dispensation.

Stop and Search Oxfordshire 2009

‘PND’

PND stands for Penalty Notice for Disorder which are one-off fines for anti
social behaviour and are issued for offences such as throwing fireworks or
being drunk and disorderly. These notices can be issued to anyone over 16
years old.
They were introduced to address low-level anti-social behaviour, while also
reducing police bureaucracy and paperwork.
Examples of offences where a penalty notice for disorder may be issued
include:

. intentionally harassing or scaring people

« being drunk and disorderly in public

« destroying or damaging property

« petty shoplifting

« selling alcohol to underage customers

. selling alcohol to somebody who is obviously drunk

« using fireworks after curfew
Penalty notices are not the same as criminal convictions. However, failure to
pay your fine may resuit in higher fines, or imprisonment.
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Safer & Stronger Communities Scrutiny Committee — 10 May 2010

Agenda ltem

7. Thames Valley Police Delivery Plan 2010/11: Presentation and
Q&A

Information provided in response to Councillor Goddard’s data
request

» Quality of Service: complaints and dissatisfaction in Oxfordshire Jan —
Dec 2009 that fall outside the remit of TVP’s Professional Standards
Department (ie are lower level) (attached).

o Formal complaints dealt with by TVP Professional Standards
Department for Oxfordshire by category and outcome. This document
gives details of complaints for 2009 and compares these with 2008.
Information is provided for the Oxfardshire Basic Command Unit (BCU)
overall and for each of the five local policing areas within Oxfordshire
(attached).

o Stop and Search data for Oxfordshire by reason and oufcome in terms
of action faken (eg arrest, warning, dispersal, confiscation). Please
note that it is not possible to identify those stop and searches where
the person arrested was subsequently convicted for an offence as a
result of the stop and search (attached).

o Planned police numbers in terms of uniform officers available for action
in Oxfordshire:

PC_ [SGT_[Insp|Total |
NBH 121 0305 1515 |
Response | 356 (including 45 IPLDP 58 414
_students)

Sl

NBH = Neighbourhood.
IPLDP = Initial Police Learning and Development Programme.
o Numbers of PCSOs planned and where and how funded (attached).
» Staff available for the maintenance of Neighbourhood Action Groups:
Watters, Anna Georgina — Abingdon (0.5 FTE)
Lyle,Christine Jean — Witney (0.5 FTE)
Wiskin,Catherine Mary ~ Didcot (0.5 FTE)
West, Samantha — Banbury (start date 6" April 2010) (0.5 FTE)

Oxford City Council employs a full time NBH Support officer and TVP contribute
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50% of the salary to support the NAGs.

« Recruitment and wastage figures estimated and the training costs
associated with high wastage and recruitment rates:

Joiners -- Oxfordshire; 72 officers were recruited with an Oxfordshire
posting between 1 March 2009 and the end of February 2010.

Leavers - during this same time 41 .4 officers based in Oxfordshire left
the force.

Chief Constable Sara Thornton chaired a South East police forces
working group aimed at identifying how we could collectively reduce
the impact of losing experienced officers to the Metropolitan Police
Service (MPS). The working group met regularly between 2007 and
2009 and will continue to monitor losses and review any action to be
taken. The working group engaged with the Home Secretary and with
the MPS and actions were put in place to minimise the impact of loss
and to prevent further losses. Annual losses to the MPS have reduced
considerably over this time. Further details available on request.

o Training costs for different specialist officers are as follows:

Role Cost
Police Constable £47.000
Detective £56,000
Constable
Firearms £73,200
Constable
Roads Policing £57,800
Constable
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Oxfordshire BCU — Jan 2009 to Dec 2009
Direction & Control Complaints & Dissatisfaction

Dissatisfied Category Dissatisfied
Jan09-Dec09 ATTITUDE Officers 161
JAN 84 ATTITUDE Staff 9
FEB 73 Counter Services 14
MARCH 99 Officers Driving 27
APRIL 95 ' OTHER 4
MAY 110 PP General (1-9)' 41
JUNE 122 Response to Dangerous Dogs 3
JULY 101 Service at the Time 242
AUG 93 Speed Enforcement 24
SEPT 136 Speed of Response 28
OCT 130 Subsequent Service 540
NOV 127 TVP Policy 16
bEC 103 Vehicle Recovery 36
Visibility/Resources 37
Total 1273 ASB’ Response 90
PP 10 Reply 24 Hrs 1
1273
Days to Resolve Dissatisfaction for Oxfordshire BCU
Jan 2009 to Dec 2009
0 — 14days 15 — 28 days 29+days
79% 10% 11%

Percentage of Dissatisfaction found to be justified Jan to Dec 2009 - 88%

Population

Dissatisfaction
Jan09 to Dec09

Dissatisfaction per 1000
Population Jan09 to Dec09

Oxfordshire

639,681

1273 1.99

' PP refers to Policing Pledge

2 ASB refers to Anti Social Behaviour
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OXFORDSHIRE PCSO POSTS.

Oxford LPA,

Oxford LPA has 45 Home Office Funded Posts and an additional 13 Partnership
funded posts. [Oxford University, Oxford City Council and Warneford Hospital].

1] Oxford University,

4 PCSO posts are 50% part funded by Oxford University. The Contract ends 3 i
March 2010, Nick Cheeseman, the Oxford University Marshall has indicated that
Oxford University are highly unlikely to renew the PCSO Contract after March 2010.
2] Warneford Hospital,

Warneford Hospital currently 50% fund 1 PCSO. The Contract does not expire until
31/3/2011.

Impending Posts Oxford LPA,
Oxford Brookes University are very keen to 100% fund 2 PCSO Posts. A bid has been
drawn up but is still at the negotiation stage prior to being forwarded to HQ for a final

decision. In addition Littlemore Hospital are keen to part fund 1 PCSO Post. A bid
had not yet been drawn up and negotiations are at an early stage.

Vale of White Horse LPA.

VOWH LPA has 18 Home office funded PCSO posts and 10 partnership funded posts
[Milton Park, Abingdon Town Couneil]

1] Abingdon Town Council,

Abingdon Town Couneil currently 50% fund 1 PCSO. The Contract ends 31% March
2010. Abingdon Town Council has set aside funding for 2 more years and it is very
likely that the Contract will be renewed subject to a few minor changes in the MOU.

2] Milton Park,

Milton Park currently 30% fund 9 PCSO posts. The Contract is due to expire on
31/372011.

South Oxfordshire LPA,

South Oxon LPA has 18 Home Office funded posts and 10 partnership funded posts
[Didcot Town Council, Henley Town Council, Chinnor Parish Council, South
Oxfordshire District Council]



1] Didcot Town Council,

Didcot Town Council 50% fund.1 PCSO Post. The Contract expires on 31% March
2011.

2] Henley Town Council,

Henley Town Council 50% fund 1 PCSO post. The Contract expires on 31% March
2011.

3] Chinnor Parish Council,

Chinnor Parish Council 50% fund 1 PCSO Post. The Contract expires on 31% March
2011

4] South Oxon District Council,
SODC 50% fund 7 PCSO posts. The Contract ends on 31% March 2010. Hilary Green
from SODC has indicated that SODC will fund 6 posts from April 2010.

Cherwell LPA,

Cherwell LPA has 22 Home Office Funded posts and no partnership funded posts.

West Oxon LPA,

West Oxon LPA has 18 Home office funded posts and no partnership funded posts.



Officer and PCSQO numbers

1. Planned police numbers in terms of uniformed officers available for action in
Oxfordshire

:

(NBH

. Response |

PC R | SGT__  Insp Total
| 121 I 1385 | 151.5
356 (including 45 IPLDP | 58 414
- students)

2, Numbers of PCSOs planned and where and how funded

Qxford LPA,

Oxford LPA has 45 Home Office Funded Posts and an additional 13 Partnership funded
posts. [Oxford University, Oxford City Council and Warneford Hospitail.

1] Oxford University,

4 PCSO posts are 50% part funded by Oxford University. The Contract ends 31* March 2010,
Nick Cheeseman, the Oxford University Marshall has indicated that Oxford University are
highly unlikely to renew the PCSO Contract after March 2010.

2] Warneford Hospital,

Warneford Hospital currently 50% fund 1 PCSQO. The Contract does not expire until

3113/2011.

Impending Posts Oxford LPA,

Oxford Brookes University are very keen to 100% fund 2 PCSO Posts. A hid has been drawn
up but is still at the negotiation stage prior to being forwarded to HQ for a final decision. In
addition Littlemore Hospital are keen to part fund 1 PCSO Post. A bid had not yet been drawn
up and negotiations are at an early stage.

Vale of White Horse LPA.

VOWH LPA has 18 Home office funded PCSO posts and 10 partnership funded posts [Milton
Park, Abingdon Town Council]

1] Abingdon Town Council,

Abingdon Town Councit currently 50% fund 1 PCSO. The Contract ends 31% March 2010.
Abingdon Town Council has set aside funding for 2 more years and it is very
likely that the Contract will be renewed subject to a few minor changes in the MOU.

2] Milton Park,

‘Milton Park currently 50% fund 9 PCSO posts. The Contract is due to expire on 31/3/2011.

South Oxfordshire LPA,

South Oxon LPA has™18 Home Office funded posts and 10 partnership funded posts [Didcot
Town Council, Hentey Town Council, Chinnor Parish Council, South Oxfordshire District

Council]



Recruitment and wastage fiqures estimated and the training costs associated

with high wastage and recruitment rates

Joiners — Oxfordshire: 72 officers were recruited with an Oxfordshire posting between
1 March 2009 and the end of February 2010.

Leavers - during this same time 41.4 officers based in Oxfordshire left the force.

Chief Constable Sara Thornton chaired a South East police forces working group
aimed at identifying how we could collectively reduce the impact of losing
expenenced officers to the Metropalitan Police Service (MPS). The working group
met regularly between 2007 and 2009 and will continue to monitor losses and review
any action to be taken. The working group engaged with the Home Secretary and
with the MPS and actions were put in place to minimise the impact of loss and to
prevent further losses. Annual losses to the MPS have reduced considerably over
this time. The table below shows officer transfers to the MPS between April 2003 and
September 2009:

TABLE 1
Police officer transfers out to the MPS as at 20.09.09
Total
2009/10 | since
(April — | 2003/04
2003/04 | 2004/05 | 2005/08 | 2008/07 | 2007/08 | 2008/09 Sept)
Bedfordshire 23 7 6 6 27 15 3 87
Essex 30 | 12 21 100 71 57 22 313
Hertfordshire 24 15 47 44 32 38 7 177
Kent 32 19 10 20 14 31 4 130
Northamptonshire N/avail Niavail | N/avail 5 15 4 0 24
Surrey - N/avail 27 19 49 22 33 10 160
Thames Valley 59 45 17 43 78 47 9 298
Transfers out to
MPS 168 125 90 267 259 225 55 1189

Training costs for different specialist officers are as follows:

Role Cost
Police Constable £47.000
Detective Constable £56,000
Firearms Constable £73,200
Roads Policing Constable £57,800
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